VRI

“The implementation of
the MedInformatix RIS
in conjunction with the
Wacom devices has
definitely streamlined
our business and
allowed for more
efficient point-of-
care service as well
as minimized paper
usage and shredding,
scanning and related
labor costs.”

- Dr. Rhonda Mayorga
Executive Director
Valley Regional
Imaging

Valley Regional Imaging Patients
and Staff Embrace Interactive Pen
Display Technology

Valley Regional Imaging (VRI) of Fayetteville,
North Carolina is an independent outpatient
imaging center, which provides a wide
range of radiology services for patients

and physicians in the Cumberland County
area. As a joint venture between Carolina
Regional Radiology (CRR) and Cape Fear
Valley Health System, VRI employs 47
people and sees approximately 3,300
patients monthly. VRI is a full-service
imaging center with an experienced staff
and state-of-the-art equipment. They
perform a variety of imaging procedures
across the following modalities: Diagnostic
Radiography and Fluoroscopy, Bone
Densitometry, Digital Mammography, Multi-
Slice CT, High Field and Open MRI, Nuclear
Medicine, and Ultrasound.

Providing advanced technology for their customers
has not been limited to the imaging side of VRI’s
business. In July 2010, under the leadership of
Executive Director Rhonda Mayorga, Ph.D., VRI
implemented a new RIS/PACS. The goal was to
have not only a “filmless” work environment, but
also a robust RIS which would facilitate a paperless
work environment as well. Like other growing
imaging centers, VRI’s workflow was inefficient and
hampered by the traditional paper-based model and
the associated time-consuming tasks of document
scanning, shredding, and storage. After reviewing
several different hardware and software vendors, VRI
selected MedInformatix to fulfill its RIS (EMR software)
needs and Wacom interactive pen displays for its
customer-facing hardware. “By carefully selecting
the right blend of software and hardware, we were
confident that the long term cost and time savings
associated with an electronic workflow would not only
benefit productivity, but would also make significant
contributions to the organization’s profitability

and customer satisfaction,” said Dr. Mayorga.
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Wacom’s all-digital workflow streamlines the registration process.

“All of our patients,
regardless of age, have
quickly adapted to the
new technology. They
are able to clearly see
and read the large
screen display and find
the pressure-sensitive
pen easy to use when
signing documents.”

- Dr. Rhonda Mayorga

Executive Director
Valley Regional
Imaging

wacom

“The implementation of the MedInformatix RIS in
conjunction with the Wacom devices has definitely
streamlined our business and allowed for more
efficient point-of-care service as well as minimized
paper usage and shredding, scanning and related
labor costs.”

Patients and Staff Take to Technology

Five Wacom DTF-720 interactive pen displays have
been deployed at VRI’s facility in Fayetteville. VRI
patients and staff continue to find the Wacom pen-
on-screen experience to be completely natural and
intuitive when completing patient forms generated by
the MedInformatix RIS. “All of our patients, regardless
of age, have quickly adapted to the new technology”
said Mayorga. “They are able to clearly see and read
the large screen display and find the pressure-sensitive
pen easy to use when signing documents. Many of
our patients have made positive comments about how
they find the new system easy to use, and none have
felt insecure about completing and signing documents
electronically.” Additionally, filling out and filing all
forms electronically has reduced staff time needed to
review and confirm patient records.

Reducing Costs, Increasing Productivity and
Customer Satisfaction

Beginning January 1, 2011 VRI began tracking some
of the key Return On Investment (ROI) indicators in
order to compare the previous paper-based workflow
with that of the new paperless workflow. The following
illustrate the efficiency and effectiveness of VRI’s new
RIS and interactive pen display platform:

e Patient Registration Process - The interactive
pen display in conjunction with the RIS paperless
workflow has reduced the per-patient registration
processing time from approximately 20 minutes to
5 minutes, a significant 4X improvement. Based
on the average VRI Registration Clerk salary, VRI
reports impressive results when comparing average
patient registration time using the old methodology
versus the new. From January 2010 to July 2010,
prior to deploying the new RIS and pen displays,
VRI processed 19,694 patients at an administrative
cost of $66,959.60. From August 2010 to May
2011, with the implementation of the new electronic
workflow, VRI processed 31,504 patients at an
administrative cost of $26,778.40.

e Scanning Labor Costs - VRI required 430 hours
of document scanning labor in 2010 at a cost of
$5,160. In 2011, no document scanning labor will
be needed; a 100% cost reduction.

e Paper Costs - VRI has been able to reduce its
average monthly paper costs from $195.27 to
$94.98. While not a huge corporate expense, the
reduction in paper usage contributes to VRI’s
green initiatives.

Shredding Costs — Costs for shredding services
have been reduced by 73%. In fact, after the
August 2010 implementation, VRI was able to
move to just one outside shredding service
pickup per month saving approximately $1,300
in 2011 as a result.

These measurable cost reductions and workflow
improvements highlight the impact of a fully-digital
workflow as well as the improved efficiencies and
satisfaction it brings to patients and staff. Expediting
the front-end clerical processes has allowed VRI

to facilitate patient movement to the clinical realm

and eliminate patient delays and bottlenecks due to
time-consuming processes. VRI is proud to be on the
cutting edge of EMR technology and feels good about
their move toward “greener” solutions and the positive
effect it has had on their bottom line.

© 2011 Wacom Technology Corporation. Wacom is a trademark of Wacom Company Ltd. All rights reserved. All other trademarks are property of their respective owners



